The Electric Bike Marketing
Playbook

How bike shops attract more riders, book more test rides, and grow
repeat sales Digital Solutions for Bike Shops.

Built by a multi-location eBike dealer
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Who This Is For: Scaling Your E-Bike Business

This comprehensive guide is designed specifically for electric bike shop owners and multi-location dealers who are passionate about growth and ready to
implement proven strategies. If you're looking to elevate your business, this playbook is for you.

Increase E-Bike Sales Optimize Customer Acquisition

You are committed to selling more electric bikes and expanding your You currently rely on foot traffic, referrals, and word-of-mouth but are
market reach, understanding that the e-bike revolution is here to stay. eager to systematize and scale these organic growth channels.
Demand Actionable Marketing Implement Proven Systems

You recognize the critical role of effective marketing but seek You desire practical, field-tested systems and actionable insights that
genuine, impactful strategies rather than fleeting gimmicks or have delivered tangible results, moving beyond mere theoretical
unproven tactics. concepts.
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Why Most Bike Shop Marketing Fails

It's not about effort; it's about integration. Many excellent bike shops inadvertently leak potential customers because their marketing efforts are
fragmented. A beautiful website alone won't suffice if it doesn't integrate with customer follow-ups and lead nurturing.

Most bike shops don’t have a marketing problem—they have a

Unnoticed Customer Loss

Even great shops frequently lose potential customers daily without a
systematic way to track and re-engage them.

Underperforming Websites

Many websites are aesthetically pleasing but fail to drive concrete
actions like test ride bookings or email sign-ups.

Key takeaway: Marketing only works when everything works together.

Reliance on Manual Follow-Ups

Customer follow-ups often depend solely on staff memory, leading to
inconsistent communication and missed opportunities.

Disconnected Marketing Efforts

Individual marketing initiatives operate in silos, preventing them from
amplifying each other's impact and achieving synergy.
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The Two Sides of E-Bike Marketing

Effective marketing for electric bike shops isn't complicated; it boils down to two fundamental objectives. Mastering both ensures sustainable growth and

a thriving customer base.

1. Attract the right people to your brand

This involves drawing in individuals who are genuinely interested in
electric bikes and are likely to become customers. It's about visibility,
relevance, and initial engagement.

Miss either one, and growth stalls.

Targeted Attraction

Focus on reaching ideal customers who align with
your offerings.

Sustainable Growth lad

Combine both elements for predictable and
continuous expansion.

2. Make sure they stay with you until they buy
—and after

This crucial step focuses on nurturing leads, building relationships, and
ensuring post-purchase satisfaction to foster loyalty and repeat business.

Relationship Building

Engage potential buyers throughout their journey.

QY
Seamless Conversion
@ Guide prospects efficiently from interest to
purchase.
)

Post-Sale Nurturing

Maintain connection to encourage repeat

business.
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Step 1: Build a Website That Converts

Your website is more than just an online brochure; it's your most dedicated salesperson, working 24/7. Its primary role is to engage visitors and guide
them toward a desired action, turning browsers into buyers.

Your website is the foundation of
everything

01

Clear Calls to Action

Guide visitors with explicit instructions on what to do next, whether it's
"Book a Test Ride" or "Browse E-Bikes."

02

Easy Test Ride Booking

Implement a streamlined system that makes scheduling a test ride as
simple as a few clicks, removing any friction for potential customers.

Simple Email Capture

Offer compelling reasons for visitors to leave their email, such as
exclusive offers, new product alerts, or helpful e-bike guides.

04

Engaging Content Design

Design your site to be visually appealing and informative, not just a static
page, encouraging visitors to explore and interact with your brand.

Key idea: Your website should act like your best salesperson.

Step 2: Capture Interest Before They're Ready

The maijority of your website visitors won't be ready to purchase on their first visit. This isn't a problem; it's an opportunity. By capturing their interest, you
ensure they remain within your marketing orbit until they are prepared to make a buying decision.

Most people aren’t ready to buy
today—and that's okay

—> Many are "Just Researching”

Acknowledge that initial visits are often for information gathering.
Provide value and build trust without immediate pressure to buy.

—> Email Capture for Nurturing

An effective email capture strategy allows you to stay top-of-mind,
providing valuable content and gentle reminders over time.

—> Strategic Follow-Ups

Implement automated email sequences that deliver relevant
content, special offers, and timely prompts to re-engage prospects
when they are closer to buying.

Key idea: If they leave without a way to reconnect, they’re gone.

1
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Step 3: Leverage Free Traffic Before Paid Ads

Before investing heavily in paid advertising, maximize your organic reach. Free traffic channels offer incredible value, building a solid foundation of
visibility and trust that paid ads can then amplify, not replace.

Free traffic should come before
paid traffic

Optimized Google Business Profile

% Ensure your profile is complete and regularly updated to
capture local searches, driving direct inquiries and visits.

Engaging Social Media Presence

@ Use platforms to showcase your bikes, community, and expert
advice, building brand awareness and a loyal following.
Consistency Beats Perfection

Qx@ Regular, authentic engagement across these free channels is

more effective than sporadic, highly polished efforts.

Key idea: If you're not using free channels well, ads won't fix it.

Google Business Is Your Secret Weapon

Google Business Profile (GBP) is an often-underestimated, free tool that offers immense visibility for local businesses. It places your shop directly in front
of customers actively searching for e-bikes in your area, driving high-intent traffic.

Google Business is free advertising
most shops underuse

Local Search Dominance

Your shop appears prominently in "e-bikes near me" searches, putting
you directly in the path of eager customers.

Direct Customer Engagement

Facilitates direct calls, provides directions, and encourages in-store
visits, streamlining the customer journey.

Instant Trust Building

Complete profiles with positive reviews build credibility and trust
before a customer even steps into your shop.

Key idea: This is one of the highest-ROI tools you already have.
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Social Media That Actually Works

Effective social media for bike shops isn't about chasing viral trends; it's about consistent presence and authentic storytelling.

It builds familiarity and trust long before a purchasing decision is made, turning followers into loyal customers.
30

, Showcase the Experience
A o

\ \ o Feature your bikes in action, highlight happy riders, and share

Social media isn’t about going viral
—it's about

authentic moments that resonate with your audience.

\ a ? “ o)
- i, 5
. Build Pre—-Sale Familiarity
s 1 { 1\ /
‘.\- N Consistent posts keep your brand top-of-mind, creating a sense of
connection even before a customer visits your shop.

&

Reinforce Trust Over Time

Regular, engaging content demonstrates your expertise and passion,
strengthening customer confidence in your brand.

Key idea:

Content That Brings People Back

Investing in valuable blog posts and videos creates evergreen assets that work tirelessly for your business. This content addresses common customer
questions, establishes your authority, and continuously drives organic traffic, even while you're offline.

Blog and video content works while

©,

[
% % Answers Buyer Questions

Electritilontie

Address common concerns and provide valuable information,
positioning your shop as a trusted resource.

e/

Boosts Search Rankings

Quality content improves your visibility on search engines, attracting
more organic traffic to your website.

AT

Generates Long-Term Traffic

Unlike ads, content continues to attract visitors and build your
audience indefinitely, compounding its value over time.

Key idea: Content compounds—ads stop when you stop paying.
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When Paid Ads Make Sense

Paid advertising can dramatically accelerate your growth, but it's most effective when built upon a strong foundat

ion. Without a high-converting website and active free channels, paid ads can become a costly exercise with diminishing returns.

Paid ads are powerful—when the

G
Bl
Website Conversion
~ Ensure your website is optimized to convert visitors into leads or

v customers before spending on ads.
4% Active Free Channels
Leverage Google Business and social media to maximize organic
reach, creating a receptive audience for your ads.

[l Meta Ads for E-Bikes

For e-bike shops, Meta (Facebook/Instagram) ads often offer the
fastest path to targeted customer engagement due to robust
demographic targeting capabilities.

Key idea:

Keeping Customers After the Sale

The moment a customer purchases an e-bike is not the end of their journey with your shop; it's just the beginning. Nurturing these relationships post-sale
unlocks significant opportunities for repeat business and fosters invaluable loyalty.

The sale isn’t the finish line—it’'s the

Personalized Post—-Purchase Communication

Send thank-you notes, welcome emails with tips, and resources that
enhance their new e-bike experience.

Automated Service Reminders

Proactively remind customers about maintenance needs, ensuring
their e-bike remains in top condition and strengthening your service
department.

Accessory & Upgrade Opportunities

Strategically introduce relevant accessories, gear, and upgrade
options that complement their e-bike and enhance their riding
experience.

Key idea: Repeat customers are easier and more profitable.
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Reviews and Referrals on Autopilot

Your most powerful marketing asset is a satisfied customer. By creating a seamless process for collecting reviews and encouraging referrals, you can
harness their positive experiences to attract new business with minimal effort, building trust and credibility at scale.

Happy customers are your

01

Ask at the Right Time

Identify key moments in the customer journey when they are most

satisfied (e.g., after a successful test ride, post-purchase, or after
excellent service) to solicit reviews.

02
Make It Effortless

Provide direct links to review platforms and simple, clear instructions,
removing any barriers that might prevent customers from sharing their
positive experiences.

03

Automate the Process

Implement automated systems for sending review requests and referral
incentives, ensuring consistent outreach without constant manual effort.

Key idea:

The Big Picture: A Connected Marketing Ecosystem

Successful e-bike marketing is not a collection of isolated tactics but a harmonized system where every component works in concert. When these
elements are integrated, your growth becomes predictable and robust.

Strategic Traffic Generation
Optimized Website Free and paid channels working together to

bring visitors.

The hub for conversions and lead capture.

Effective Follow-Ups

=Y Nurturing leads until they're ready to buy.
2
Post-Sale Engagement
Building loyal i f . .
uilding loyalty and repeat business after Seamless Test Ride Booking
purchase. UQ

Converting interest into tangible experiences.

Key idea: When everything connects, growth feels predictable.
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Why Listen to Me? Field-Tested Expertise

My insights are not theoretical. They are forged in the real-world challenges and triumphs of operating successful e-bike businesses. This playbook is a
distillation of practical strategies that | personally implement every single day.

Built Digital Systems Owned & Operated E-Bike Shops Daily Strategy Application

| have a proven track record of designing and Beyond theory, I've founded, grown, and The strategies shared here are not just
implementing scalable digital marketing continue to manage multiple thriving e-bike recommendations; they are my daily

systems for large, complex organizations. dealerships, directly applying these principles. operational blueprint for attracting customers

and driving sales.

Key idea: This isn't theory—it's field-tested.

You now have a clear understanding of the integrated marketing system
Ready tO TranSfOrm YOUF E_ that drives growth for electric bike shops. If you're ready to move beyond

concepts and implement these proven strategies in your own business,

Bike Business? we're here to help.

[ Book a free strategy call
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